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Priorities for 2019
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CURRENT PLAN REVIEW
Expectations

What strategic choices we need to make today to move Eureka forward

 Grants Team

=

5-10 strategic initiatives witlagreed upon priorities

=

A vision that staff and council can agree on and be motivated by and 1
supported to do

Concrete plan for facilities master plan

Successful strategy for new funding (taxdeasureQ)
Concrete and realistic incremental positivesse
Maintain focus on what we do well

What do we need to improve on?
What are the loftier goals and how do we achieve them?
Team building

High level direction
Clearly designed strategic plan
Funding for programs and emphasis on core services

Facilities andnfrastructure

Policies on families

Climate change

HomelessnesJounty

Focus on what we have control

Economic development

Report out to community that they embrace
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Concrete actionable direction
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Consensuslear direction

Pick the right things to focus on
County relationship and collaboration
Housing that works

Concrete, descriptive projects
G2 Keé¢ ¢S RARKRARYQG | OKAS@GS {1
Big picture priorities
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Identify successes and areas for change, growitigvation

x

What needs to be creatively reimagined?
What ideas can be bolstered?

What fell off the radar?

Work with Coastal Commission
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Waterfront vs Seaport?
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Mission & Vision

MISSIONTo be financially respaible and to provide effective municipal services in a personal, responsive mannT

in partnership with community.

VISIONEureka is a beautiful, dynamic, Seaport City.

LONG TERM VISION 10+
1 Eureka residents enjoy a livable, sustainable communityadmohdant choices for leisure time

1 Eureka has an alive waterfront, old town and downtown, and thriving regional economy

Financially stable, effectively run city with an engaged public

Strong, collaborative relationships with partnesrganizations and community

Unique and abundant attractions/tourism choices for the community and visitors to enjoy

Community that attracts and retains diverse, skilled workers thru business investment

Adequate supply of market rate and affordableousing

Vibrant, safe and flourishing community where people want to live and visit

Aesthetically captivating and artistic community with beautiful neighborhoods

ACTIONS (SMARTR1

Optimizing City Operations Enhancing Economic Vitality Empoweringand engaging for
healthy community
9 Fiscal resiliency 1 Support arts culture industry 1 Updatehomeless masteplan
1 Develop facilities master plan 1 Stimulate development thru plans and | 1 Enhance enrich healthy community
| Enhance employee ben program regulations 1 Complete bayto-zoo environment
1 Adopt and implement beautification document
plan 1 Increase environmental sustainability
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Optimizing City Operations
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CSET/CPTED
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1 Preschool

Communications/radio upgrade
Dispatch trainee position.

Streamline administrative processes within
administrative functions of the city

Organizational position modification

Zoning code and municipal codgdate
Funding acquisition
Dredging Volunteer program.

Recruitment and retention working towards
being fully staffed

HBF JPA Agreement Upela

1 LT.and CAD/RMS

SETBACKS

=a

Dredging (funding)
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EPD understaffed officer and dispatch
County relations (DHHS)

Pension liability in relatioto current/future
staff wages/benefits.

Lack funding (CPTED)

Ongoing homeless challenges

Citywide diversity plan

WHAT NEEDS TO
CONTINUE:

All accomplishments
safety committee

Build relationswith
Wiyot Tribe

Community
engagement/volunteer
programs

To be rigorous in our
vision for future public
relations

WHAT TO CHANGE /
IMPROVE:

Citywide diversity plan
County relations

Admin process (Finance
HR and Admin)

Recruitment/retention

Emergency response
plan

Council agenda
sequence

Funding /CPTED

WHAT TO STOP DOING

WHAT TO
ADD

ZWAP: Zero Waste
Action Plan

Fundingstrategies

Optimize city operations
(sales tax mease.)

Facilities/infrastructure
master plan

Internship program

Warming center/triage
winter services
(Houseless)

Recognitiorwiyot
languagel/territory city
hall
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Empoweringand Engagindor HealthyCommunity

Zoo outreach

Visitor Center

Empower Eureka

Street Art Fest/Friday Night Market
General Plan

ECO Eureka

Uplift Eureka

CAPE media

Media relations

Live atlinch

Social media outrea¢h_ive at lunch
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SETBACKS

Measure |

1

1 Youth Council
1 Missed ideas
1

Time to recruit kids

WHAT NEEDS TO
CONTINUE:

WHAT TO CHANGE /
IMPROVE:

Youth councitbetter
timing

All accomplishments

Trangortation funding

educatin Coordination of city

media sites
Expanduplift

T-shirts and public
awareness

ExpandCAPEnedia

WHAT TO
ADD/CONTNUE

Muni restoration
Boarding house/hostel

Council presentations by
non-city organizations

WHAT TO
ADD+ COOPS

Non-Profit collaboration
and Comm Group

Community education
and engagement

Outreach tofamilies at
risk

Youth teen engagement
and children

Bring back teen program

Gulch program
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Enhancing Economic Vitality

Business incubator

Zoning code
Vet Village

Cannabis jobs

=A =4 =4 =4 4 -4 4 -

In-and-Out

Henderson Center Ped improvement funding

General plan adopted

Busiress of Month program

SETBACKS

1 Flat/declining sales tax

T Workforce readiness

1 Lack of access to Humboldt County

WHAT NEEDS TO
CONTINUE:

Fiber optic connections
Bayto Zoo tralil

Parking management
plan

Support wind project

Econ Dev strategic plan

WHAT TO CHANGE /
IMPROVE:

Caltrans
Wayfinding
Beatification master plan

Cruise ship plan
coordination with
Harbor District and
VA & (1GeNaR &

Pursue/acquire funding
-- create strategic
partnerships to pursue
economic development
goals

WHAT TO STOP DOING

Tourist Train study

Muni Broadbandpursue
once fiber optic
connection is improved)

WHAT TO
ADD+;

Uplift program
Canopy work

Housing elemenénd
strategic plan (including
owner-occupied affordable
housing)

New marketing strategy

Branding and image
management

City vacant property
development plan

#1 LCP and SLR strategy

Modernize muni code
(EMC)

Update strategic arts plan
(including live/work)

Promote opportunity zone

Support expansion of
health care industry

Support expansion and
growth of home occupation
businesses

Support creation of jobs
and businessekink to
streamline permitting
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STRATEGIC JUNCTURE ANALYSIS

What could be affected in a positive direction inB) years if we did something
specific now?
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Facility master plan

Infrastructure

Technology master plan

Explore social services

Expand work program for homeless to include housing
Sales tax with no sunset

Zoning code and LCP

Increase PERS trdsind/reserve

Well managed housing facilitiellore specificity needed
Bay to Zoo trail phase 1

Broadway corridor ision

902y2YAO 5S8S@ YIFaldSNI LX Iy
Canopy walk

ACES and early childhood education focus

Efficient energy usage

Develop the waterfront

attry 02 FNRY {
Update toSrategic Arts Plan-and implemenétion
Workforce development

Attract dynamic, diverse personnel and push the envelope!
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STRATEGIC JUNCTURE ANALYSIS

What is placing new limits on our future?

1 SealeveO2l adlt O2YY® 2| (SNFNE
NBEUNSEEFGEL

Growing gapetween rich and poor/income inequality
Lack of developable propertyhousing and industrial

Flat sales tax

New regulationsri various areas (CCC, RWGCB) etc

Sea level rise impacts

Insufficient/declining funding for infrastructure roads
PERS $$8nsustinable

Challenging communications with county, lack of key servig
Non voters? Rank choice voting

Key legislative and case law changes
Salary stagnation

Cannabis effect

PR and marketing

AB109Prop 5&47
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STRATEGIC JUNCTURE ANALYSIS

Where doyou see signs of the future happening now?

Fastriseof Gy So NBGFAf & O0&ASNIBAO
Increased usage/requests/cannabis

Integration IT in AW Depts

Canopy walk and completion of WT=growth in tourism
Increased demand for calls for sexe HBFEPD)

Cape uplift=city social services being developed

Climate change (drier/hotter) and sea level, climate refugee
New wave of aging artists and events that promote econ de
Changing economy (cannabis) a demographics (middle claj
Engaged and active youth

New approaches marketing

Increasing use of trails and open spaces
Autonomous vehicles and electric vehicles

New regulatory requirements

New forms of social engagement and collaboration
New staff in critical rolescreating positive change
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